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Empowerment and Managerial Skills for Saudi Female Managers: Female School
Principals at Khamis Mushayt Governorate

Abstract This study aims to explore the challenges and level of empowerment available for female school
principals in Khamis Mushayt Governorate. It also aims at assessing the level of administrative skills among
them. The study adopts the descriptive analytical approach by a survey through a self-administered
questionnaire as a tool for data collection. The questionnaire was distributed to all study population
members with a total of 181 female school principals. The study used descriptive statistics methods to
analyze the collected data. Results show that administrative empowerment level was moderate with average
of (3.4Y). The most prominent aspects of administrative empowerment are: the principals' efforts to achieve
school's objectives and the administrative supervisors' support and respect for female principles' decisions
and opinions at the school council. It is also found that female principals have the following administrative
skills (together with their means): team building skill (4.33); leadership skill (4.31); decision making skill
(4.22); and communication skill (4.05). The main challenges facing empowerment were: lack of free
exchange of information; lack of top management conviction of administrative empowerment; female
principals' possession of low level ambitions; lack of training on decision making; and low performance
levels for female principals. The study made a number of practical recommendations: the need to have a
positive organizational climate to encourage empowerment; providing more training and development
programs to improve the principals' personal skills; giving principals' more powers; more decision-making
participation, and adopting a good incentive system.

Keywords: empowerment; administrative, skills, leadership, Khamis Mushayt, Saudi Arabia
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