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The Impact of Strategic intelligence on Enhancing Strategic Flexibility
An Empirical Study on Jordan Phosphate Mines Coorporation

ABSTRACT

The current study comes to investigates the effect of strategic intelligence on enhancing
strategic flexibility in Jordan Phosphate Mines Corporation. A questionnaire was used to
collect the data. The questionnaire was directed to the company’s employees. The actual
respondents consists of 150 respondents including those who occupying responsibility
positions in the company such as managers, managers’ assistants, managers of departments
and their assistants and heads of departments in the company’s center and its three other
locations (i.e. Al-Abyad, Al-Shaideh and Al-Hassa). SPSS version 20 was used to analyses
the data. Several statitical tests were used including means, standard deviations, multiple
regression and One way ANOVA.

Findings of study indicated the followings:

1.The perceptions of respondents toward the implementation level of strategic intelegence in
company was medium. Similarly, the perceptions of respondents toward the implementation
level of strategic flexibility in its various dimentions were also medium.

2.There was a statistically significant impact for the different strategic intellegence aspects
(outlook,vision, system logic thinking, partnership and anticipation) on enhansing strategic
flexibility in the company (P<0.05).

The findings of the study have many applications for managers in Jordan Phosphate Mines
Corporation to give more emphasis to strategic intelligence.

Keywords: Strategic intelligence, Strategic Flexibility, Jordan Phosphate Mines Coorporation
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