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The Efficacy of A Training Program Based on Six Thinking Hats Strategy in Improving
Decision Making of School Principals in Southern Al-Mazar in Jordan

Khaled A. Al-Sarairah
Deanship of the Academic Research, Mutah University

This study aimed at investigating the efficacy of a training program based on Six
Thinking Hats strategy in improving decision making of school principals in Southern
Al-Mazar in Jordan. A quasi experimental method was used. The participants of the
study comprised (47) male and female principals whom were divided into two groups ;
experimental of (20)male and female principals. The results of the study revealed that:
There was a statistical significant difference between the means of the experimental and
the control groups on the decision making scale in favor of the experimental group.
There was a statistical significant difference due to the gender in favor of male
principals. There were differences in the interaction between the groups and the gender
in favor of male principals in the experimental group.

In light of the results of the study , the researcher recommended ,the necessity of
attending the principals training courses concerning improving thinking ( DE Bono's six
thinking hats) and the programs related to improving decision making skills.

Key Words: Training Program, Six Thinking Hats, Decision Making, Principals.
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