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The Role of Succession Planning Strategies in Enhancing Achievement Motivation, With Quality
of Work Life as A Mediating Variable: A Field Study on Jordanian Public Institutions

Abstract
This study explored the role of succession planning strategies in enhancing achievement motivation among
employees in Jordanian public institutions, with quality of work life as a mediating variable. A descriptive-
analytical approach was employed, utilizing a validated Likert-scale questionnaire to test hypotheses. The target
population comprised 1,062 senior and mid-level leaders, with a simple random sample of 534 participants
selected. Of these, 412 valid responses were analyzed.
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Key findings revealed:

1. A statistically significant positive impact of succession planning strategies and quality of work life on
boosting achievement motivation.

2. Greater emphasis on succession planning strategies correlates with higher levels of achievement motivation.

3. Succession planning strategies directly and positively influence the quality of work life.

The study recommends:

* Strengthening achievement motivation by improving employee working conditions and skill development
within a comprehensive succession planning framework.

* Prioritizing succession planning initiatives at the senior management level to ensure organizational
sustainability.

* Implementing targeted training programs to cultivate skills and awareness related to achievement motivation
dimensions (e.g., goal-setting, resilience, innovation).

These measures aim to foster a motivated workforce, align talent development with institutional goals,
and enhance long-term organizational performance.

Keywords: Succession planning strategies¢ enhancing achievement motivation¢< the quality of job lifes
Jordanian public institutions.
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